May 2010

Agreement Between a (Host Center) and (Satellite Program)

For Units of Clinical Pastoral Education

)  
This agreement will enable the (Satellite Program) to offer units of Clinical Pastoral Education (CPE) accredited by the Association for Clinical Pastoral Education (ACPE).  The accredited units will be under the umbrella of the (Host Center) CPE program which is accredited by the ACPE.

The following are the terms of this agreement in accordance with ACPE Standards that are in effect as of the date of this agreement. 

(Host Center) agrees to the following:
1. Identify (Satellite Program) as one of its Satellite Programs for offering ACPE CPE at (location of satellite)
2. Serve as the administrative link between ACPE and (Satellite Program).
3. Provide supervisory consultation to (Satellite Program) as identified below.

(Satellite Program) agrees to the following:
1. (Satellite Program) will be guided by the ACPE Standards of the ACPE in its current form, with annual changes, in all of its CPE programs.

2. Programs offered will include curriculum as required by the Objectives and Outcomes as outlined in the ACPE Standards.
3. In addition, (Satellite Program) will be guided by the ACPE Standards in the following areas:

a. Administrative Structures

The administrative structures for offering CPE will be through the (Host Center) CPE program.  (Host Center) will be the connection between the units offered at (Satellite Program) and ACPE.

The units offered at (Satellite Program) will put in place an administrative plan including a reporting mechanism for CPE Supervisors and students with clearly defined relationships:  Administratively the supervisor will report to (Name of Contact) at (Satellite Program) and will be compensated through (Satellite Program).  All placement agreements will clearly define where students are placed for their clinical work, and these should follow the format of those described in the ACPE Accreditation Manual.  The placement agreements should be in place prior to students being placed in clinical settings.

For each student (Satellite Program) trains, it will provide a completed copy of the student’s ACPE face sheet and Supervisor’s Evaluation for (Host Center)’s CPE program files.

The (Host Center) CPE program will complete end of unit reports so that students receive ACPE credit.  Copies of these reports will be sent to (Satellite Program) for its files as well.

(Satellite Program) may arrange clinical placements at locations other than (Satellite Program) so that sufficient opportunities will exist for meaningful pastoral care and education to occur.  IF these occur, copies of the placement agreements must be provided to (Host Center).
b. Supervision by an ACPE CPE Supervisor

(Satellite Program) will provide a fully certified ACPE CPE supervisor to organize and conduct units of ACPE CPE.  It is expected that the supervisor will have access to community staff to develop meaningful relationships to enable interdisciplinary teaching and consultation to occur.  In the unlikely event that the supervisor cannot complete a training unit, (Host Center) CPE program will be available for consultation as the (Satellite Program) retains a temporary supervisor for the units offered at (Satellite Program).  However, if (Satellite Program) does not retain a temporary supervisor in a timely manner so that students’ certification is not hampered, this agreement is void.

The units offered at (Satellite Program) will include both small group and individual supervision as part of the 100 hours required for a certified unit of CPE, as well as other educational methods to ensure quality training for its students.

(Satellite Program) students will have access to a pastoral care library provided by the CPE Supervisor. Other members of the (Satellite Program) staff may offer personal libraries as needed.  This library will include access to current ACPE Standards, Commission Manuals, and A Manual of Procedures for Reviewing Appeals.

(Satellite Program) will also make arrangements for students to be oriented not only to the ACPE CPE process, but also to clinical Sites and to any other Placement Site in which students are placed.

c. Policies & Procedures

(Satellite Program) will have in place all policies and procedures required by the ACPE Standards in its current form, with annual changes.  These will include:

· Admissions policy

· Financial policy

· Complaint policy

· Maintenance of Records policy

· Discipline and Withdrawal policy

· Statement of Student Rights and Responsibilities

· Ethical Behavior policy

The (Satellite Program) will provide the (Host Center) CPE program written copies of its policy and procedures at the time of the signing of this contract.  The complaint policy will contain within an explanation of the Satellite Program concept along with the name, address, and telephone number of the principal CPE supervisor of the (Host Center) CPE program for as long as this agreement is in force.  Further, the students will be made aware that they can access the principal (Host Center) CPE supervisor in the complaint process.  The students shall also have clear agreements for training, which shall include: clear authorization to visit patients, parishioners, or clients; access to appropriate clinical records; and, informed consent regarding confidentiality.

d. Ongoing Consultation

Ongoing consultation will occur between the supervisor at (Satellite Program) and a supervisor of the (Host Center)’s CPE program.  Consultation will occur at least once each quarter, and a supervisor from the (Host Center)’s CPE program will visit the (Satellite Program) and at least one placement site at least once every six (6) months.  It is anticipated that a Site Visit will take approximately three (3) hours.  Additional consultation will always be available from the (Host Center) CPE program, if it is needed more often than stipulated in this contract.  The cost of travel will be the responsibility of the Satellite Program.
In the case that (Satellite Program) decides to pursue accreditation as an Accredited Center with ACPE, the ACPE Supervisor at (Satellite Program) will provide the (Host Center) CPE program an annual written report on progress made toward the accreditation of the program.  In addition, the (Satellite Program) supervisor will begin to establish a process whereby student feedback on the educational experience will be part of the development towards accreditation.  Such feedback will be done in accordance with the ACPE Accreditation Manual.
e. Admissions Practices

(Satellite Program) will follow the standard practice for admission to the CPE unit as outlined by (Host Center), unless described elsewhere in this agreement.  This will include, but not be limited to, completion of the standard ACPE application form and an admissions interview by a qualified person for the first unit of a student’s training.  (Satellite Program) may establish other guidelines for admissions to their training program depending on its needs and the community resources, and these guidelines will be described in its Student Handbook.  (Satellite Program), a program of the (Host Center) CPE program to offer CPE, will not offer supervisory CPE under this agreement.

f. Hours of Training

(Satellite Program) will adhere to the necessary hours of training and supervision for complete units of CPE as listed in the ACPE Standards and may ask for additional clinical and/or training hours depending on the needs of the institution and the resources of the community.

(Satellite Program) will utilize the practice of ministry and reporting methods consistent with its clinical needs and community resources.  The (Satellite Program) ACPE CPE supervisor will use the customary tools for CPE including a Contract for Learning, a process model of education utilizing clinical methodology, and a curriculum based on student needs as well as institutional supervisor-directed instruction.  The supervisor(s) will provide each student who fulfills the requirements of a unit of CPE a written evaluation within 45 days of the unit’s completion.  Copies of the evaluations will be kept at the (Host Center) CPE administrative office.
4. Financial obligations of (Satellite Program) to (Host Center)’s s CPE program include payment of the $17o.00 per student regional fee through (Host Center) CPE administrative offices.  Checks will be made out to (Specified).
5. (Satellite Program) acknowledges that (i) it is not now and has never been excluded from any federal health care program, including Medicare, Medicaid, TRICARE, CHAMPUS, maternal and child health block grants, social service grants and other state funded health care programs (the "Programs"); (ii) it is not owned or controlled by individuals who have been convicted, sanctioned and/or excluded from a Program; (iii) to the best of its knowledge, none of its employees, independent contractors or agents, have been convicted of a criminal offense which would trigger exclusion from a Program; and (iv) to the best of its knowledge, none of its employees, independent contractors or agents have been excluded from a Program. (Satellite Program) affirmatively agrees to immediately notify (Host Center) if (Satellite), its owners, controlling individuals or any of its employees, independent contractors or agents is/are convicted or excluded by a Program. This Agreement is subject to immediate termination by (Host Center) upon written notice should (Satellite), its owner, controlling individuals or any employee, independent contractor or agent be convicted, sanctioned or excluded by any Program during the term of this Agreement. 

6. (Host Center) maintains a voluntary corporate compliance program to detect and prevent illegal and unethical activities.  (Satellite Program) confirms that it has been informed of (Host Center)’s  corporate compliance hotline for reporting suspected fraud, abuse or other illegal or unethical activities, and will assure that all employees or agent of (Satellite Program) who may perform any of the services or obligations under the Agreement are informed of the same and instructed to report accordingly.  (Satellite Program) specifically agrees to observe, comply with and be bound by all regulations, policies and procedures of general application to individuals or entities under contract with (Host Center) as may be adopted and/or amended from time to time during the term of this Agreement, which regulations, policies and procedures may address legal compliance matters and other matters pertinent to (Satellite)s’ obligations to (Host Center), including the Code of Conduct, which may be found at (Host Center web address).  
7. This agreement will be reviewed within six (6) months to monitor its effectiveness and usefulness in enabling CPE to continue through (Satellite Program).  After that, this agreement will be reviewed annually.

8. This agreement is entered into in good faith that (Satellite Program) will work collaboratively with the (Host Center) CPE program during the term of this agreement and in the future.

9. The terms of this agreement may be renegotiated at the request of either party. 

10. The (Host Center) CPE program or (Satellite Program) may terminate this agreement without cause on thirty (30) days written notice.
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